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1. Colonel Wnite snrounced planz L s Office for the re-
mainder of this weelr, beginning » July. would be available for
discuseing any problems which heads of the adminiSTFative offices wmight wish to
bring to his attention. (plonel Phite said he kmew of desire to give25X

whatever assistance he covld to the offices in the DD/A arganization.

. 2+ No changes could he reportec with respect to the budgetary and persannel
ceiling situstion a8 discvssed at the last Assistant Directors! Hesting, Senste
hearings on the Agengy's budget had been twice postponed, Colenel White felt that,
although the Director will probsbly try to obtain relief from the limiztions set
by the House Appromriatiots Comnittee, thers iz no assurance that thie will be
achieved, Mesrville the Fersammel Vffice should inform offices concerned when
gpplicents are cleared for duty. Also, new emplayees should be entered on duty
with the 'mderstanding that thsy must be absorbed within the weiling of the re-
questing office w.thin a reasonabls tine, if the Agency's overall strength is held
to the ceiling proposed Ly the House Comittee,

3. Colonel "ni‘e asked that space planning work cantinue, rather than await
findl word on the Agency's persomnel ceiling, This planning should take into ase
cownt the possitllity of s reduced personnel ceiling; if this is done it will not
te necessary to serap all slans when and if the tighter ceiling goes into effect,

lis Office heads were aszked to comusrt on the feamibility of going ahead with
plans to employ membars of the immediate families of Agency employees for part-timae
or sumer employme..c. IS waz pointed out that part-time parscrnel count against
cellings in the sane way as do full-time, regular employees, Following discussion
it was agrved that the Diractor should he sownded out to determine if such enploy-
ment could be approved as Agency policy, regsrdless of whether specific stens would
be take st thie time to make such appointments.

S« Colonel Miite real the Duiget Buresu letter setting forth the general
Covernment policy regarding the Fiscal Yesr 1955 budget, Colonel White stated
that no doubt could be enta-tained sbout the determination reflected ir this
communication to make further drastic cute in expenditures, and that much clossr
scrutiny would be aphlied to Agency programs during the next Year,

6. Colonel Vlhite obsarved that much favorable commant had resulted from X0~
grane developed in offices under DD/A for the purpose of briefing DD/? officials,

Cusually those vreparing to sssume cverseas responsiidlities,

- T« The need to improve some of the presentations made by DD/A offices for
the administrative support phase of the Basic Intslligence Course was referred io
by Colorel White, In some cases, these presentations are evidently good, judzing
Irom renc.ts received from various sources, However, this is by no msana widlorn..
Ly true, and each office head was asked to give close attention to this training
activity, '
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8., Some misinterpratetion had fcllowsd announcement of hpency molicy Tew
“F » gymenditures peading enactmert of the approprizbion bills, Coloned White
wald that, in some cases, sdvance approval was being sought for relatively minor
ipens reedsd for day~toedty oparatiors, The intent of the policy was to place
limits upon extensive cacftel sxpenditure involving such things as new construction
and eirilar outlars, " o

9. Colonel White obrerved that the sowcalled "Potter® Hesolublon was appars.

ently poing to be approvet. Ly the Congress. Thies resolution originglly aimed at

maridne all shipments lemving the United States to advertire their productian in
thig eomntry, It hes new been considerably modified to require suvh marking
“ingofar as is practicsble,”

10. Colonel White dizeussed the following items in cornection with has attend-
ance au a meeting of admirdstrative officers of the DD/P orgmization:

2.  Thers iz & dusirs to cooperate with the Personnel Office in underw
taking a survey to det.ermine what rateriel now maintsined by the opersting
offices should more meoperky he iept in the OfPicisl Personnel File main-
tained by the Persornil Office.

c. There is a need tc simplify reporting to offices of smownts of woney
gtill remaining te thsir accounts, following action on naterial requisiticns,
It appeared that the DD/P offices felt that they were required to perform %00
mch bookkeepirg, If this is 80, a sclution depends upon schion by Loglstics
and the Comptroller, and these two offices were asked to explore thes problem.

11, Colonel White nected that| had authorized a survey o idemtify
ench administrative position in the LU/r area, The alm of such 2 ®urvey i3 to
find areas of dupliecatior, or at least areas vhoere ‘disagresment may ¢ v.of with
respect to the need for individusl positions, The OfM Service will orimerx posie
tions and the administeative office involved will respond with its views as to the
necessity of the positiot., From this process it may become possible to rvach more
genersl agreement on the need for administrative positions in operating officen.

. 13. 'The Comptroller wss assked to look into the qusstion of reducing the nim-

| ber of departmental empliyees padd on unvouchersd fundg. This question had come

up befors the House Appropriations Committes. | has already exprecsed
riz willingness to assisl. in trensferring a large propoertion of departmentel TV
cmnlqress in DD/P to vewcherad fund atatus,

13. Colonsl Vhite mmmfmd plans whereby representatives of the Personnel,

cecinasl and Seeurity Off lces would meet to consider marginsl adminigtrative data
dmyaloped in connection rrith spplicants for CI4 employment, The need for such

; natic sppraisdl heg resulted from the fact that the Professional Selection
Paael will no longer dedl with applicsn ceses, Tader the new system, each of
the thres offieess will f.ag information which nay puggest that an spplicant is
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no: suitable for ewployment. Thle informtiorn will then be discusesd and ﬁmw
nated and a re rdation for sppropriste action made to the Personmel Cfiice,
It the requesting office dimagrese with a r<commendation which .s adverse to
the mpplicart, an apgial my be Tuds, in turn, to the DD/A ard the IG,
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